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Goal 6 Team 

Å City Attorney
Å /ƛǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ
Å Human Resources
Å Information Technology
Å Municipal Clerk 
Å Office of the Comptroller
Å Office of Management  

& Budget 
Å Purchasing & Strategic 

Sourcing
Å Streets & Maintenance 
Å Tax Office
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Current Year Results

GFOA Award for 
Excellence in 

Financial 
Reporting ς
FY15 CAFR

State 
/ƻƳǇǘǊƻƭƭŜǊΩǎ 

Office Sales Tax 
Audit ς
3 Years

Grants 
Administration 

Division ς
Fully Staffed

No 
Findings!!

ü Submitted 171 
grant reports YTD 

ü Implemented 
Title Vlprogram

ü FY16 Grants 
audit completed 



Å Achieved compliance - International Standards for Professional Practice of 

Internal Auditing(Red Book Stds)issued by Institute of Internal Auditors

Å Achieved compliance - Government Auditing Standards (Yellow Book Stds) 
issued by Comptroller General of United States

Å City of El Paso is 1 of 2Texas Cities Peer Reviewed by the Association of Local 
Government Auditors (ALGA) who is compliant under both sets of auditing 
standards.
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Current Year Results



Å City-wide employee training -
Public Information Act, 3/2017

Å Processed 3,720open records 
requests pursuant to the Public 
Information Act

Å Conducted ά[ŜŀŘŜǊǎƘƛǇ 9ǘƘƛŎŀƭ 
±ŀƭǳŜǎέ training to Police Academy 
(2 classes)

Å Collection efforts have resulted in 
$104,609.59
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Current Year Results



ÅEPMarketPlace:
ïIncreased number of 

participating vendors by 
45.3%
ïTotal dollars spent $5.2M
ïTotal PO issuance cost 

avoidance $112K
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Current Year Results



ÅLaunched Virtual Information Officer ά!ǎƪ [ŀǳǊŀέon 
January 31, 2017
ïreceived total of 2,021hits since launch
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Current Year Results



Å Implemented New Delinquent Tax Collection/ Software Hosting 
and Maintenance Agreement

ÅCompleted Revised Interlocal Agreement with 37 taxing 
entities

ÅCollected $169,378in Delinquent City liens through 2/28/17
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Current Year Results



ÅConverted Tax microfiche
records to digital records

ÅConducted 12Tax Information 
sessions at Senior Centers and 
collected property tax 
payments

ÅCompleted Tax Office 
Procedures Manual
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Current Year Results

Completed 
redesign of health 
insurance plans 
for employees

Increased 
enrollment to the 
Consumer Driven 
Healthcare Plan 
(CDHP) from 645 

to 1534 
employees 

Developed and 
implemented 
performance 

evaluation system 
ςby April 30, 

2017


